Opis systémov vnutornej kontroly a riadenia rizik vo vztahu k uétovnej zavierke

Nezastupitelnd dlohu v systéme vnutornej kontroly zohrava dozorna rada. Dozorna rada je
najvy$éim kontrolnym orgdnom spolocnosti, ktory kontroluje €innost predstavenstva a
zéroven pini aj funkciu Vyboru pre audit. Prerokiva ro¢nd uctovnu zavierku, kontroluje
plnenie stanovenych ciefov a dava na valné zhromazdenie spoloénosti odporucanie ohladom
vyberu §tatutarneho auditora, ktory v procese vykonu auditu uétovnej zavierky overuje aj
funk&nost systému vnutropodnikovej kontroly a riadenia rizik. Clenovia dozornej rady su
opravneni nahliadnut do vdetkych dokladov azaznamov tykajucich sa spolo¢nosti
a kontroluji, & si uétovné zaznamy riadne vedené vsulade so skuto¢nostou aci sa
podnikatelska &innost spoloénosti uskutoCiuje v stlade s pravnymi predpismi, stanovami
a pokynmi valného zhromaidenia. Dozorna rada vykondva svoje pravomoci vo vztahu
k predstavenstvu v rozsahu upravenom stanovami a Obchodnym zakonnikom. V ramci
systému riadenia vnuatornej kontroly a rizik vedenie spolo¢nosti Biotika a.s. zasada
s tyzdennou pravidelnostou. Na jednotlivych zasadnutiach sa vyhodnocuju ulohy vyplyvajlce
z uzneseni z predchadzajucich zasadnuti, prerokuvaju sa aktualne problémy a prijimaju sa
uznesenia k rie¢eniu problémov v jednotlivych oblastiach Cinnosti akciovej spoloénosti.
S mesaénou pravidelnostou odbor kontrolingu predklada vedeniu, predstavenstvu
a dozornej rade Rozbor vysledku hospodarskej Cinnosti Biotika a.s. za aktudlny mesiac
a kumulativ od zatiatku roka. V rozbore st podrobne analyzované odchylky od planu vo
vietkych oblastiach Cinnosti akciovej spolocnosti. Mesacéné rozbory sa prejednavaju aj na
sasadnutiach rozéireného vedenia spolo¢nosti, kde sa prijimaju a kontroluju opatrenia
vyplyvajice z rozborov a analyz. Za vykon vnutornej kontroly v spoloénosti st zodpovedni
veduci zamestnanci na roznych stuprioch riadenia, ktori kontroluji asu zodpovedni za
dodriavanie vnutropodnikovych smernic a prikazov vedenia. Vydané vnutropodnikové
smernice a prikazy vedenia blizsie vymedzuju detaily tykajuce sa kolobehu uctovnych
dokladov, kompetencii jednotlivych zamestnancov, harmonogramu zostavovania uctovnej
zavierky a uplatiiovania jednotlivych ustanoveni najma obchodného zakonnika, zakona
o Uctovnictve, postupov Uétovania, zdkona o dani z prijmov a zdkona o dani z pridanej
hodnoty. U&tovnictvo je vedené formou analytickych Gé&tov, ktorych naplfi je pravidelne
revidovana. Zostatky Gctov hlavnej knihy podliehaju pravidelnym kontroldm. Kontrolami sa
sleduje vyvoj zostatku na Ucte, sledovanie wyskytu neobvyklych transakcii a ruénych zasahov
na Uctoch s automatickym Gétovanim apod. Kontrolné cinnosti sU nastavené za ucelom
minimalizacie vzniku u&tovnych chyb. Riziko neopravneného uctovania je minimalizované
uréenim oséb, ktoré mézu vstupovat do uctovacieho procesu a vykonavat vymedzeny okruh
transakcii aoséb poverenych schvalovanim. Vnutorny kontrolny systém ma za ciel
predchadzat chybam, neefektivnemu vyuzivaniu zdrojov, zabranit podvodom, zlepsit
efektivnost operacii, ich integritu, presnost, véasnost a spolahlivost.



Description of internal control and risk management systems in relation to the financial
statements

The Supervisory Board plays an important role in the internal control system. The
Supervisory Board is the highest supervisory body of the company, which controls the
activities of the Board of Directors and also performs the function of the committee for audit.
It discusses the annual financial statements and monitors the fulfilment of set objectives. It
makes recommendations to the General Assembly of the Company regarding the selection of
a statutory auditor, who also verifies the functionality of the internal control and risk
management systems in the process of auditing the financial statements. The members of the
Supervisory Board are entitled to inspect all documents and records relating to the company
and to check that the accounting records are properly kept in accordance with the facts and
that the company's business activities are carried out in accordance with legal regulations,
Company Statute and instructions of the General Assembly. The Supervisory Board exercises
its powers in relation to the Board of Directors to the extent regulated by the Company Statute
and the Commercial Code. Within the internal control and risk management systems the
management of Biotika a.s. holds its sessions regularly on weekly basis. At the individual
meetings the tasks resulting from the resolutions adopted at the previous session are
evaluated, the actual problems are discussed and the resolutions on solution of problems in the
individual departments of the Company are adopted. Regularly on monthly basis the
Controlling Department submits to the Company management, Board of Directors and
Supervisory Board the Business Report of Biotika a.s. containing the results of economic
activities in the current month as well as the cumulative results since the beginning of the
year. This business report provides the detailed analyses of the deviations from the plan in all
the activity areas of the Company. The monthly business reports are negotiated also at the
meetings of the extended Company management where the measurements resulting from the
business reports and analyses are adopted and controlled. Senior employees at various levels
of management are responsible for the performance of internal control in the company, who
controls and are responsible for compliance with internal guidelines and management orders.
The issued internal guidelines and management orders further specify the details concerning
the circulation of accounting documents, the competencies of individual employees, the
schedule for compiling financial statements and the application of individual regulations,
especially the Commercial Code, the Accounting Act, accounting procedures, the Income Tax
Act and the Value Added Tax Act. Accounting is kept in the form of analytical accounts, the
content of which is regularly revised. The General ledger account balances are subject to
regular controls. These controls monitor the development of the account balance, the
occurrence of unusual transactions and manual interventions on accounts with automatic
accounting, etc. Control activities are set up in order to minimize the occurrence of
accounting errors. The risk of unauthorized use of an accounting system is minimized by
identifying persons, who may enter into the accounting process and carry out a defined range
of transactions and persons authorized for approval. The company's internal control system
aims to prevent errors, inefficient use of resources, prevent fraud, and improve the efficiency
of operations, their integrity, accuracy, timeliness and reliability.



